|22 Daten strategisch betrachten

DX-Strategie. Unternehmen miussen Daten als Asset begreifen
und den potenziellen Nutzen von exzellenten Daten herausarbei-
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Fachliches Datenmodell. Relevante Unternehmensdaten werden
fachlich beschrieben und in einem Fachlichen Datenmodell abge-
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|22 View data strategically

DX Strategy. Companies must understand data as an asset and
identify the potential benefits of excellent data. A common visi-
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on of where the journey should lead should be
established, which is operationalized in a pro-
gram planning. Here the focus is on deriving
the goals from the corporate strategy and their
significance in daily business.
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DX Organization. In order to bring about a paradigm shift in the

company through data excellence, roles are introduced that bear
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DX Requirements Management. Strategic demand management

is used to control and prioritize data-relevant requirements in the
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W Use data

Data Usage. From a governance perspective, it is necessary to set
reporting principles for data use based on standards and design

principles to ensure meaningful information. , et m
Inaddition, a data usage catalogis created that ==~ A
includes metadata about reports, metrics,and g o gm=R=—

data delivery.

S Understanding data

Business data model. Relevant company data are described in
technical terms and mapped in a technical data model that corre-
sponds to a common language about the data. A
The common understanding and use of this S
language reduces ambiguities, redundancies 5 ﬁ n
and misinterpretations. v ¥

The ever more complex and rapidly ch-
anging demands on data and its orga-
nization require comprehensive data
management and the introduction of
enterprise-wide, stringent data gover-

Nance.

dataspot. has developed the Data
Excellence Framework®© for this chal-
lenge, whose implementation creates a
great added value for the departments
through quality-assured, unambiguous
data and clear responsibility.
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Business Metadata Management. In order to adequately up, which is kept up-to-date and constantly growing due
support Data Excellence in a company, a comprehensi- to the data governance roles. This knowledge base can
ve management of metadata is required for the depart- be used both as a business glossary for everyone and as

ment. The business data models, the descriptions of the anexperttool with detailed information.

data and the business data quality indicators can be ma-
naged in specific software. All this is done at a central
location and with access for all employees of the compa-
ny. In this way, a company-wide knowledge base is built

Data Excellence Framework®., ..

¥ Optimize data

Data Quality Management. The expected data quality is defined
from a business point of view on the basis of the harmonized data.
The current data quality is measured and regu-
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¢ Structuring data

Reference and Master data. Reference data specifies the struc-
ture of data evaluations. Master data is the basis for any key fi-
gure. Incorrect reference and master data are > - ~
often the cause of incorrect results. Therefore a \';“ ? A 1
central reference and master data management
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© Protect data

Data Protection and Data Risk Management. In almost every or-
ganization, daily business depends to a large extent on data. Ac-
cordingly, it is necessary to develop an enterpri-

se-wide data risk management approach that | Al A ﬂ
includes, among other things, compliance with '
data protection requirements. iy . .

1 Track data

Data Origin. Traceable data is the basis for reliable information.
For this, the origin of the data (data sources) and their use must be
known. This continuous data lineage is display-
ed, which also determines the effects of planned
changes.

24 Provide data services

DX Services. Data Excellence Services comprise all services that
the department can use within the framework of Data Excellen-

ce. A description of these services is available to » £
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all participants as a complete catalogue. The DX @ f
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services range from available evaluation tools
through data quality and reference data ma-
nagement to professional and technical metada-
ta management.




